DRAFT AGENDA

m_ 1; December 10, 2024

»/ Cochran City Council
Work Session @ 6:00 PM

City Auditorium, 102 N Second Street, Cochran, GA 31014

City Council City Staff
Billy Yeomans, Mayor Richard Newbern, City Manager
VACANT Candace Summerall, City Clerk
(District 1, Post 1)

Gary Ates, Council Member Jim Elliott, City Attorney

(District 1, Post 2)

Carla Coley, Council Member
(District 2 Post 1)

Lonnie Tedders, Council Member
(District 2, Post 2)

VACANT
(District 3, Post 1)

Shane Savant, Council Member
(District 3, Post 2)

I. Call to Order by the Mayor
II. Agenda Items

1. IDA Director Andy Lucas will present the state grant opportunity to improve water
and sewer services to the IDA-owned Industrial Park

2. James Jones of Falcon Design will discuss water and sewer cost estimates.

3. Discussion of possible Voting District changes.

4. Discussion of Roofs, Windows and Doors Program & CHIP housing program
lotteries- scheduling the lottery for eligible homeowners.

5. Discuss GMA Cities United Summit to be held at the State Capitol on Friday,

January 23-to-Monday, January 27

o

Department Head reports



